
Open Government Analysis 
for 

All Salt Lake City Departments 
and the Mayor’s Office 

 
To be submitted to Mayor Becker by 7/10/09 

 
 
The objective of this assessment is to identify a baseline of Salt Lake City’s open 
government activities.  From this baseline, we can: 

• Be proud of all we’re already doing to be transparent, open and collaborative, 
and 

• Identify areas where we can provide more effective government by being more 
transparent, open and collaborative. 

 
Please identify by function the types of decisions / actions / activities undertaken by 
your Department and its constituent divisions. 
 
Please answer the questions on the attached chart for each category of decisions / 
actions / activities that you have identified.  The questions relate to your service 
descriptions on the internet, public access to documents, and the current level of public 
involvement. 
 

THE PURPOSE OF THIS FORMAT IS TO FACILITATE COLLECTING 
THE INFORMATION, NOT TO MAKE THE PROCESS MORE DIFFICULT.  
IF YOU HAVE ANY CONCERNS ABOUT THE FORMAT, CONTACT ED 
RUTAN, MATT LYON OR MICHELE STRAUBE TO DISCUSS CHANGES 
THAT WOULD FACILITATE YOUR RESPONSE 
 
For “operational” activities (e.g. refuse collection, repair of waterlines, patrol, response 
to fires, etc.), a very high level, general response is appropriate. 
 
Please be sure to include a response for your Public Information Officer if you have one. 
(If you do not, please explain how that function is handled.) 
 
Finally, if it is not included in the responses for your specific decisions/action/activities, 
please be sure to provide a description of how you include the public in policy 
development (new or revised) and new or revised services or programs. 

April 13, 2009 



Open Government Analysis 
For  

All Salt Lake City Departments 
and Mayor’s Office 

Department:   
Division:   
Contact:   
  Phone : 801.799.3808 e-mail : walter.dobrowolski@slcgov.com 
 
Function: Police Department (CopLogic) 
 
Type of Activity:  Policy Development Administrative XOperational 
        Advisory           Project Planning Other ___________________ 
 

SERVICE DESCRIPTION 
Are the services 
performed by this group 
and the contact point 
described on 
slcgov.com? 

yes 

If so, where? www.slcgov.com/police/ 
If not, what changes will 
be made? 

 

Is the description “citizen 
friendly” and “citizen 
useful”? 

The entire police department website was designed to be citizen/user 
friendly.  The website has also been designed to be translated in many 
languages other than English. 

If not, what changes will 
be made? 

Updates are continually made to enhance content and ease of use. 

ACCESS TO DOCUMENTS 
What kind of documents 
exist to support the City’s 
actions? 

CopLogic is a new program that has already been presented in a “soft 
release” to the citizens.  It is a program that allows the community to file 
their own police reports in a very timely manner eliminating the need to 
wait for a police response on lower priority property crimes.  This 
enhances the ability of the public to cases generated for insurance 
purposes, but gives detailed information for the police to investigate the 
incident. 

Historic level of public 
interest. 
(1 = very low; 5 = very high) 

2.  We strongly believe after a public launch of this program that interest 
will sky rocket. 

Identify specific actions that 
have generated specific 
public interest in these 
documents within the past 
five years. 

The citizens have traditionally been frustrated by a slower response to 
property crime calls.  Police officers must put life and safety ahead of 
completed property related crimes.  This will show the community that we 
have heard their concerns and will give them the opportunity to have their 
concerns heard electronically as fast as they can type the information into 
their home computer. 

Are these documents yes 
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currently available on 
slcgov.com? 
If not, is there a benefit to 
the public of putting these 
documents on slcgov.com?  
If so, describe the benefit. 

 



 

PUBLIC INVOLVEMENT 
At what point in the 
decision-making process 
is the public involved, if at 
all? 1 

Based on the issue, the public is very involved.  In any major policy change 
affecting the public, at or near the beginning.   

What techniques are 
used to involve the 
public? 2 
 

Community council involvement, health and safety fairs, and internet based 
input. 

Intended purpose of 
public involvement? 3 
 

To determine the concerns of the community and the level of buy in that 
exists or what actions need to be taken to get need buy in. 

Usual level of public 
interest in this type of 
action   
(1 = very low; 5 = very 
high) 

4 

Identify all actions in this 
category that had 
generated significant 
public interest within the 
past five years 

The Police Department, by the nature of the work, has any number of 
incidents in a given year.  The most recent has been in relation to the PSB 
and high profile activities involving gang crime and SB81. 

 

                                                        

1  The public can be involved at any or all of these stages (or not at all): 

• As ideas about the City’s action are being generated (the public helps define the problem to be 
addressed) 

• As potential options for action are being identified (the public helps identify potential solutions) 

• When a proposed action has been identified (the public provides comment on the proposed action) 

• When the City’s action has been taken (the public is notified that the action has been taken) 
2  Examples:  Fact sheet, public hearing, open house, notice in newspaper 
3  The following Public Participation Continuum is taken from the Office of the Auditor General of British 
Columbia, Public Participation: Principles and Best Practices for British Columbia, (November 2008, at 28) 

 



Open Government Analysis 
For  

All Salt Lake City Departments 
and Mayor’s Office 

Department:   
Division:   
Contact:   
  Phone : 801.799.3808 e-mail : walter.dobrowolski@slcgov.com 
 
Function: Police Department (General Information) 
 
Type of Activity:  Policy Development Administrative XOperational 
        Advisory           Project Planning Other ___________________ 
 

SERVICE DESCRIPTION 
Are the services 
performed by this group 
and the contact point 
described on 
slcgov.com? 

yes 

If so, where? www.slcgov.com/police/ 
If not, what changes will 
be made? 

 

Is the description “citizen 
friendly” and “citizen 
useful”? 

The entire police department website was designed to be citizen/user 
friendly.  The website has also been designed to be translated in many 
languages other than English. 

If not, what changes will 
be made? 

Updates are continually made to enhance content and ease of use. 

ACCESS TO DOCUMENTS 
What kind of documents 
exist to support the City’s 
actions? 

A detailed description of the entire department operations, structures and 
services are detailed.  There is also a function for two way email 
communication between the public and the department for questions and 
answers. 

Historic level of public 
interest. 
(1 = very low; 5 = very high) 

5 

Identify specific actions that 
have generated specific 
public interest in these 
documents within the past 
five years. 

An increase in public outreach has generated more interest in the day to 
day documents on the website. 

Are these documents 
currently available on 
slcgov.com? 

yes 

If not, is there a benefit to 
the public of putting these 
documents on slcgov.com?  
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If so, describe the benefit. 



 

PUBLIC INVOLVEMENT 
At what point in the 
decision-making process 
is the public involved, if at 
all? 4 

Based on the issue, the public is very involved.  In any major policy change 
affecting the public, at or near the beginning.   

What techniques are 
used to involve the 
public? 5 
 

Community council involvement, health and safety fairs, and internet based 
input. 

Intended purpose of 
public involvement? 6 
 

To determine the concerns of the community and the level of buy in that 
exists or what actions need to be taken to get need buy in. 

Usual level of public 
interest in this type of 
action   
(1 = very low; 5 = very 
high) 

4 

Identify all actions in this 
category that had 
generated significant 
public interest within the 
past five years 

The Police Department, by the nature of the work, has any number of 
incidents in a given year.  The most recent has been in relation to the PSB 
and high profile activities involving gang crime and SB81. 

 

                                                        

4  The public can be involved at any or all of these stages (or not at all): 

• As ideas about the City’s action are being generated (the public helps define the problem to be 
addressed) 

• As potential options for action are being identified (the public helps identify potential solutions) 

• When a proposed action has been identified (the public provides comment on the proposed action) 

• When the City’s action has been taken (the public is notified that the action has been taken) 
5  Examples:  Fact sheet, public hearing, open house, notice in newspaper 
6  The following Public Participation Continuum is taken from the Office of the Auditor General of British 
Columbia, Public Participation: Principles and Best Practices for British Columbia, (November 2008, at 28) 

 



Open Government Analysis 
For  

All Salt Lake City Departments 
and Mayor’s Office 

Department:   
Division:   
Contact:   
  Phone : 801.799.3808 e-mail : walter.dobrowolski@slcgov.com 
 
Function: Police Department (GRAMA and Press Releases) 
 
Type of Activity:  Policy Development Administrative XOperational 
        Advisory           Project Planning Other ___________________ 
 

SERVICE DESCRIPTION 
Are the services 
performed by this group 
and the contact point 
described on 
slcgov.com? 

yes 

If so, where? www.slcgov.com/police/   (Get Informed link) 
If not, what changes will 
be made? 

 

Is the description “citizen 
friendly” and “citizen 
useful”? 

The entire police department website was designed to be citizen/user 
friendly. 

If not, what changes will 
be made? 

Updates are continually made to enhance content and ease of use. 

ACCESS TO DOCUMENTS 
What kind of documents 
exist to support the City’s 
actions? 

This section of the website contains many pages for the citizenry to utilize 
to become informed and to make requests of the PD.  Information 
available includes:  digital GRAMA request forms, crime tips for cash, 
informational brochures on safety, victim advocate information, 
information on cold case investigation, bike safety and use,   

Historic level of public 
interest. 
(1 = very low; 5 = very high) 

5 

Identify specific actions that 
have generated specific 
public interest in these 
documents within the past 
five years. 

An increase in public outreach has generated more interest in the day to 
day documents on the website.  The PD has strived to make more 
information available to a wider audience so citizens do not have to 
physically respond to a public facility to obtain desired information. 

Are these documents 
currently available on 
slcgov.com? 

yes 

If not, is there a benefit to 
the public of putting these 
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documents on slcgov.com?  
If so, describe the benefit. 



 

PUBLIC INVOLVEMENT 
At what point in the 
decision-making process 
is the public involved, if at 
all? 7 

Based on the issue, the public is very involved.  In any major policy change 
affecting the public, at or near the beginning.   

What techniques are 
used to involve the 
public? 8 
 

Community council involvement, health and safety fairs, and internet based 
input. 

Intended purpose of 
public involvement? 9 
 

To determine the concerns of the community and the level of buy in that 
exists or what actions need to be taken to get need buy in. 

Usual level of public 
interest in this type of 
action   
(1 = very low; 5 = very 
high) 

4 

Identify all actions in this 
category that had 
generated significant 
public interest within the 
past five years 

The Police Department, by the nature of the work, has any number of 
incidents in a given year.  The most recent has been in relation to the PSB 
and high profile activities involving gang crime and SB81. 

 

                                                        

7  The public can be involved at any or all of these stages (or not at all): 

• As ideas about the City’s action are being generated (the public helps define the problem to be 
addressed) 

• As potential options for action are being identified (the public helps identify potential solutions) 

• When a proposed action has been identified (the public provides comment on the proposed action) 

• When the City’s action has been taken (the public is notified that the action has been taken) 
8  Examples:  Fact sheet, public hearing, open house, notice in newspaper 
9  The following Public Participation Continuum is taken from the Office of the Auditor General of British 
Columbia, Public Participation: Principles and Best Practices for British Columbia, (November 2008, at 28) 

 



Open Government Analysis 
For  

All Salt Lake City Departments 
and Mayor’s Office 

Department:   
Division:   
Contact:   
  Phone : 801.799.3808 e-mail : walter.dobrowolski@slcgov.com 
 
Function: Police Department (Get Involved) 
 
Type of Activity:  Policy Development Administrative XOperational 
        Advisory           Project Planning Other ___________________ 
 

SERVICE DESCRIPTION 
Are the services 
performed by this group 
and the contact point 
described on 
slcgov.com? 

yes 

If so, where? www.slcgov.com/police/  (Get Involved Link) 
If not, what changes will 
be made? 

 

Is the description “citizen 
friendly” and “citizen 
useful”? 

The entire police department website was designed to be citizen/user 
friendly.  The website has also been designed to be translated in many 
languages other than English. 

If not, what changes will 
be made? 

Updates are continually made to enhance content and ease of use. 

ACCESS TO DOCUMENTS 
What kind of documents 
exist to support the City’s 
actions? 

This section of the PD website is an invitation to the public to participate 
and assist in PD activities and investigations.  There pages include:  
requests for tours of our facilities, volunteer opportunities, internship 
information, tips for cash, narcotics tips, and detailed information on how 
to contact or become involved with the Salt Lake City Civilian Police 
Review Board.  The CRB information is very open for the citizens to see 
the open nature of police activities and their ability to hold the PD 
accountable for actions taken.  

Historic level of public 
interest. 
(1 = very low; 5 = very high) 

4 

Identify specific actions that 
have generated specific 
public interest in these 
documents within the past 
five years. 

Various public media events generate interest in many of these pages.  
Youth groups (BSA, Boys and Girls Clubs and civic organizations) utilize 
these functions to interact on a daily basis with their Police Department. 

Are these documents 
currently available on 

yes 
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slcgov.com? 
If not, is there a benefit to 
the public of putting these 
documents on slcgov.com?  
If so, describe the benefit. 

 



 

PUBLIC INVOLVEMENT 
At what point in the 
decision-making process 
is the public involved, if at 
all? 10 

Based on the issue, the public is very involved.  In any major policy change 
affecting the public, at or near the beginning.   

What techniques are 
used to involve the 
public? 11 
 

Community council involvement, health and safety fairs, and internet based 
input. 

Intended purpose of 
public involvement? 12 
 

To determine the concerns of the community and the level of buy in that 
exists or what actions need to be taken to get need buy in. 

Usual level of public 
interest in this type of 
action   
(1 = very low; 5 = very 
high) 

4 

Identify all actions in this 
category that had 
generated significant 
public interest within the 
past five years 

The Police Department, by the nature of the work, has any number of 
incidents in a given year.  The most recent has been in relation to the PSB 
and high profile activities involving gang crime and SB81. 

 

                                                        

10  The public can be involved at any or all of these stages (or not at all): 

• As ideas about the City’s action are being generated (the public helps define the problem to be 
addressed) 

• As potential options for action are being identified (the public helps identify potential solutions) 

• When a proposed action has been identified (the public provides comment on the proposed action) 

• When the City’s action has been taken (the public is notified that the action has been taken) 
11  Examples:  Fact sheet, public hearing, open house, notice in newspaper 
12  The following Public Participation Continuum is taken from the Office of the Auditor General of British 
Columbia, Public Participation: Principles and Best Practices for British Columbia, (November 2008, at 28) 

 



Open Government Analysis 
For  

All Salt Lake City Departments 
and Mayor’s Office 

Department:   
Division:   
Contact:   
  Phone : 801.799.3808 e-mail : walter.dobrowolski@slcgov.com 
 
Function: Police Department (Join Our Team) 
 
Type of Activity:  Policy Development Administrative XOperational 
        Advisory           Project Planning Other ___________________ 
 

SERVICE DESCRIPTION 
Are the services 
performed by this group 
and the contact point 
described on 
slcgov.com? 

yes 

If so, where? www.slcgov.com/police/  (Join Our Team link and button) 
If not, what changes will 
be made? 

 

Is the description “citizen 
friendly” and “citizen 
useful”? 

The entire police department website was designed to be citizen/user 
friendly.  The website has also been designed to be translated in many 
languages other than English. 

If not, what changes will 
be made? 

Updates are continually made to enhance content and ease of use. 

ACCESS TO DOCUMENTS 
What kind of documents 
exist to support the City’s 
actions? 

This section of the PD website is in addition to the job opportunities 
section of sclgov.com.  This page describes, in detail, the requirements 
and processes of hiring for both sworn officer and civilian positions.  It 
gives citizens interested in becoming part of our team the ability to 
quickly find information and reduces the wait they may for phone calls to 
be returned to obtain the same information.  This allows us to reach a 
broader pool of applicants nationally as well as locally. 

Historic level of public 
interest. 
(1 = very low; 5 = very high) 

5.   

Identify specific actions that 
have generated specific 
public interest in these 
documents within the past 
five years. 

In the current economic environment, this section becomes more popular 
everday. 

Are these documents 
currently available on 
slcgov.com? 

yes 
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If not, is there a benefit to 
the public of putting these 
documents on slcgov.com?  
If so, describe the benefit. 

 



 

PUBLIC INVOLVEMENT 
At what point in the 
decision-making process 
is the public involved, if at 
all? 13 

Based on the issue, the public is very involved.  In any major policy change 
affecting the public, at or near the beginning.   

What techniques are 
used to involve the 
public? 14 
 

Community council involvement, health and safety fairs, and internet based 
input. 

Intended purpose of 
public involvement? 15 
 

To determine the concerns of the community and the level of buy in that 
exists or what actions need to be taken to get need buy in. 

Usual level of public 
interest in this type of 
action   
(1 = very low; 5 = very 
high) 

4 

Identify all actions in this 
category that had 
generated significant 
public interest within the 
past five years 

The Police Department, by the nature of the work, has any number of 
incidents in a given year.  The most recent has been in relation to the PSB 
and high profile activities involving gang crime and SB81. 

 

                                                        

13  The public can be involved at any or all of these stages (or not at all): 

• As ideas about the City’s action are being generated (the public helps define the problem to be 
addressed) 

• As potential options for action are being identified (the public helps identify potential solutions) 

• When a proposed action has been identified (the public provides comment on the proposed action) 

• When the City’s action has been taken (the public is notified that the action has been taken) 
14  Examples:  Fact sheet, public hearing, open house, notice in newspaper 
15  The following Public Participation Continuum is taken from the Office of the Auditor General of British 
Columbia, Public Participation: Principles and Best Practices for British Columbia, (November 2008, at 28) 

 



Open Government Analysis 
For  

All Salt Lake City Departments 
and Mayor’s Office 

Department:   
Division:   
Contact:   
  Phone : 801.799.3808 e-mail : walter.dobrowolski@slcgov.com 
 
Function: Police Department (Downtown Security Directors) 
 
Type of Activity:  Policy Development Administrative XOperational 
        Advisory           Project Planning Other ___________________ 
 

SERVICE DESCRIPTION 
Are the services 
performed by this group 
and the contact point 
described on 
slcgov.com? 

yes 

If so, where? www.slcgov.com/police/ 
If not, what changes will 
be made? 

 

Is the description “citizen 
friendly” and “citizen 
useful”? 

The entire police department website was designed to be citizen/user 
friendly.  The website has also been designed to be translated in many 
languages other than English. 

If not, what changes will 
be made? 

Updates are continually made to enhance content and ease of use. 

ACCESS TO DOCUMENTS 
What kind of documents 
exist to support the City’s 
actions? 

This is an additional link/website to assist our community partners; 
Downtown Security Directors, Mobile Neighborhood Watch and soon to 
be added Neighborhood Watch.   This site allows all partners the 
opportunity to access information needed, download reports and 
communicate with members of the department and fellow volunteers.  
This is moving in the direction of creating an online volunteer community. 

Historic level of public 
interest. 
(1 = very low; 5 = very high) 

4 

Identify specific actions that 
have generated specific 
public interest in these 
documents within the past 
five years. 

As the programs have continued to grow, the need and demand for 24/7 
information for these partners has become necessary.  This has also 
added a dimension to these programs to involve a move tech savvy 
generation to participate in the safety of their community. 

Are these documents 
currently available on 
slcgov.com? 

Yes 

If not, is there a benefit to  
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the public of putting these 
documents on slcgov.com?  
If so, describe the benefit. 



 

PUBLIC INVOLVEMENT 
At what point in the 
decision-making process 
is the public involved, if at 
all? 16 

Based on the issue, the public is very involved.  In any major policy change 
affecting the public, at or near the beginning.   

What techniques are 
used to involve the 
public? 17 
 

Community council involvement, health and safety fairs, and internet based 
input. 

Intended purpose of 
public involvement? 18 
 

To determine the concerns of the community and the level of buy in that 
exists or what actions need to be taken to get need buy in. 

Usual level of public 
interest in this type of 
action   
(1 = very low; 5 = very 
high) 

4 

Identify all actions in this 
category that had 
generated significant 
public interest within the 
past five years 

The Police Department, by the nature of the work, has any number of 
incidents in a given year.  The most recent has been in relation to the PSB 
and high profile activities involving gang crime and SB81. 

 

                                                        

16  The public can be involved at any or all of these stages (or not at all): 

• As ideas about the City’s action are being generated (the public helps define the problem to be 
addressed) 

• As potential options for action are being identified (the public helps identify potential solutions) 

• When a proposed action has been identified (the public provides comment on the proposed action) 

• When the City’s action has been taken (the public is notified that the action has been taken) 
17  Examples:  Fact sheet, public hearing, open house, notice in newspaper 
18  The following Public Participation Continuum is taken from the Office of the Auditor General of British 
Columbia, Public Participation: Principles and Best Practices for British Columbia, (November 2008, at 28) 

 



Open Government Analysis 
For  

All Salt Lake City Departments 
and Mayor’s Office 

Department:   
Division:   
Contact:   
  Phone : 801.799.3808 e-mail : walter.dobrowolski@slcgov.com 
 
Function: Police Department (Downtown Security Directors) 
 
Type of Activity:  Policy Development Administrative XOperational 
        Advisory           Project Planning Other ___________________ 
 

SERVICE DESCRIPTION 
Are the services 
performed by this group 
and the contact point 
described on 
slcgov.com? 

yes 

If so, where? www.slcgov.com/police/ 
If not, what changes will 
be made? 

 

Is the description “citizen 
friendly” and “citizen 
useful”? 

The entire police department website was designed to be citizen/user 
friendly.  The website has also been designed to be translated in many 
languages other than English. 

If not, what changes will 
be made? 

Updates are continually made to enhance content and ease of use. 

ACCESS TO DOCUMENTS 
What kind of documents 
exist to support the City’s 
actions? 

This is an additional link/website to assist our community partners; 
Downtown Security Directors, Mobile Neighborhood Watch and soon to 
be added Neighborhood Watch.   This site allows all partners the 
opportunity to access information needed, download reports and 
communicate with members of the department and fellow volunteers.  
This is moving in the direction of creating an online volunteer community. 

Historic level of public 
interest. 
(1 = very low; 5 = very high) 

4 

Identify specific actions that 
have generated specific 
public interest in these 
documents within the past 
five years. 

As the programs have continued to grow, the need and demand for 24/7 
information for these partners has become necessary.  This has also 
added a dimension to these programs to involve a move tech savvy 
generation to participate in the safety of their community. 

Are these documents 
currently available on 
slcgov.com? 

Yes 

If not, is there a benefit to  
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the public of putting these 
documents on slcgov.com?  
If so, describe the benefit. 



 

PUBLIC INVOLVEMENT 
At what point in the 
decision-making process 
is the public involved, if at 
all? 19 

Based on the issue, the public is very involved.  In any major policy change 
affecting the public, at or near the beginning.   

What techniques are 
used to involve the 
public? 20 
 

Community council involvement, health and safety fairs, and internet based 
input. 

Intended purpose of 
public involvement? 21 
 

To determine the concerns of the community and the level of buy in that 
exists or what actions need to be taken to get need buy in. 

Usual level of public 
interest in this type of 
action   
(1 = very low; 5 = very 
high) 

4 

Identify all actions in this 
category that had 
generated significant 
public interest within the 
past five years 

The Police Department, by the nature of the work, has any number of 
incidents in a given year.  The most recent has been in relation to the PSB 
and high profile activities involving gang crime and SB81. 

 
 

                                                        

19  The public can be involved at any or all of these stages (or not at all): 

• As ideas about the City’s action are being generated (the public helps define the problem to be 
addressed) 

• As potential options for action are being identified (the public helps identify potential solutions) 

• When a proposed action has been identified (the public provides comment on the proposed action) 

• When the City’s action has been taken (the public is notified that the action has been taken) 
20  Examples:  Fact sheet, public hearing, open house, notice in newspaper 
21  The following Public Participation Continuum is taken from the Office of the Auditor General of British 
Columbia, Public Participation: Principles and Best Practices for British Columbia, (November 2008, at 28) 

 


